
The strategic intention of Pulteney Grammar School is:
To provide a personalised educational experience defined by authentic relationships This will be 
achieved through shared systems of teaching and learning that empower students to prosper.

As Pulteney embarks on its strategic direction, a set of strategic initiatives will be published annually to the School 
community. These initiatives provide the focus for strategic projects throughout the year with periodic updates 
keeping the School community informed regarding the progress towards the implementation of each initiative. 

Articulate and promote to our 
community our bespoke Junior School 

literacy methodology to enhance 
personalised learning.

Articulate and promote 
to our community the 

Pulteney Year 7 – 9 
experiences.

Articulate and promote 
to our community the 
Pulteney Year 10 – 12 

experience.

Strengthen our ELC’s 
knowledge and understanding 

of Reggio Emilia, and 
inquiry while building strong 
connections with our families 

and the Junior school.

Launch and embed 
Quality Thinking 

and Learner Agency 
programs.

Publish a parent-friendly 
Strategic Plan to develop 
a shared understanding 
of our Pulteney vision, 
values, and priorities.

Purposeful design 
of opportunities to 

enhance the parental 
and community 

partnership.

Implement a Pulteney 
App to consolidate 
enhanced school 
communications 

including Clipboard.

Continue to make visible 
our Pulteney Grammar 
School Values across 
the school. Align our 

sequenced R-12 wellbeing 
curriculum and personal 

responsibility polices 
with these values.

Invest In our community, 
processes and systems 
to create an efficient, 

effective and sustainable 
organisation, respecting 

our rich history 
and enhanced by a 

contemporary mindset.

 Enact our Masterplan 
Implementation Plan 
to draw the school 

together as one 
cohesive campus 

through its signs and 
way findings.
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